
UNDERSTAND THE INDIVIDUAL NEEDS OF YOUR TEAM IN ORDER TO DRIVE SUCCESS

The LEAD Right 2.0 programme is the perfect follow-on to 1.0 - focusing on developing adaptable and impactful 
communication techniques, while guiding teams towards high performance. The three highly interactive sessions will help 
leaders explore their own experience and beliefs, examining how their leadership style helps or hinders engagement and 
motivation levels in their team.  

Becoming a More Impactful 
Communicator

Understand and demonstrate the 
use of the GEAR communication 
model for adaptable and impactful 
communication.

Accelerating Team Performance

Define each of the four stages of 
team development and identify 
strategies for moving through each 
one in order to achieve sustained 
high-performance.

Building Engaged Teams

Identify and analyse the engagement 
and motivation of your team 
members in order to encourage the 
development and unleashing of their 
talent.

LEAD Right 2.0 - Leading Others

LEADING 
OTHERS TO 
SUCCESS 
IS THE NEW 
REALITY

INTERESTED IN LEARNING MORE ABOUT OUR SUPPORT? CareerExperts@right.com | +44 (0) 207 4696 660



SUPPORT IS TAILORED TO EACH INDIVIDUAL, AND PROVIDES PARTICIPANTS WITH ACTIONABLE TAKEAWAYS:

• COMMUNICATE WITH IMPACT - Understand your communication strengths and development areas, and use this
knowledge to better manage challenging conversations using the GEAR model.

• DRIVE TEAM PERFORMANCE - Learn key strategies for driving development in your team and create an action plan
that will guide them towards improved performance levels.

• ENHANCED ENGAGEMENT ACROSS YOUR TEAM - Embrace your role in engaging and motivating team members
by better understanding how your leadership style influences engagement.

WHY CHOOSE RIGHT MANAGEMENT SUPPORT?

Self-reflection and understanding enable managers to effectively 
lead their team in a time where members are no longer in one 
central location. LEAD Right 2.0 helps managers become more 
impactful communicators, identify strategies to accelerate 
performance and build engaged and motivated teams. 

Self-Directed Learning

Take a more proactive and autonomous 
approach to your own development, 
whether that be refining existing or learning 
new skills and behaviours.

Completely Virtual Delivery

Engage with your support from anywhere 
in the world, enabling greater comfort and 
flexibility in your learning.

WOULD YOU LIKE TO LEARN MORE?

Get in touch:
CareerExperts@right.com | +44 (0) 207 4696 660

Talent Solutions combines our leading global offerings RPO, TAPFIN-MSP and Right Management to help 
organizations address their complex workforce needs.  Talent Solutions leverages our deep industry expertise 
and understanding of what talent wants to provide end-to-end, data-driven capabilities across the talent lifecycle.  
From talent attraction and acquisition to upskilling, development and retention, we provide seamless delivery, 
leveraging best in breed technology, and extensive workforce insights across multiple countries at scale. 

Right Management is our global talent management offering for outplacement, career management and leader 
development solutions.

LEARN HOW TO MANAGE 
OTHERS MORE EFFECTIVELY


