Leading Remotely During Uncertain Times

SUSTAIN
PRODUCTIVITY
AND MOTIVATION
FROM AFAR

LEARN HOW TO SUPPORT YOUR REMOTE EMPLOYEES AND MAINTAIN A POSITIVE WORK CULTURE
The Leading Remotely During Uncertain Times programme has been designed to help you develop key communication and
leadership skills, enabling you to overcome common challenges of leading a remote team. These four 90-minute sessions
can be delivered as standalone workshops or combined into a programme for leaders and managers.

Leading Remotely

Leading Change During Times Of Uncertainty

Learn how to best support your remote employees in a
way that sustains productivity and a positive work culture.

Apply the principles of effective change leadership with
remote employees, helping to navigate ambiguity and build
resilience.

Leading Remote Teams

Coaching Remotely

Understand what’s needed to lead a remote team,
discover tactics for communication and support wellbeing
and team performance.

Focus on strengthening and building coaching and
feedback skills in a way that develops trust, supports
performance and enhances employee growth.

INTERESTED IN LEARNING MORE ABOUT OUR SUPPORT?

CareerExperts@right.com | +44 (0) 207 4696 660

REMOVE THE BARRIER OF PHYSICAL DISTANCE

SUPPORT IS TAILORED TO EACH INDIVIDUAL, AND PROVIDES PARTICIPANTS WITH ACTIONABLE TAKEAWAYS:
• REMOTE LEADERSHIP - Enabling you to set new rules of engagement in a remote environment while remaining
connected and accessible.
• MANAGE CHANGE - Providing the tools and knowledge to help you communicate more effectively and implement plans
with micro-changes to move forward in uncertainty.
• LEAD REMOTE TEAMS - Helping you develop your team against key components of high-performance and establish
guidelines for meeting these standards in a remote environment.
• ENHANCED COACHING - Empowering you to become a more effective coach capable of holding impactful coaching
conversations and providing actionable feedback.

WHY CHOOSE RIGHT MANAGEMENT SUPPORT?
With the ongoing challenges of remote working and managing
dispersed teams, leaders need to adapt their skill-sets to match
the rapidly changing work environment. The programme will help
managers support performance, build trust, enhance employee
growth, and manage their own wellbeing.
WOULD YOU LIKE TO LEARN MORE?
Get in touch:
CareerExperts@right.com | +44 (0) 207 4696 660

Completely Virtual Delivery
Engage with your support from anywhere
in the world, enabling greater comfort and
flexibility in your learning.
Self-Directed Learning
Take a more proactive and autonomous
approach to your own development,
whether that be refining existing or learning
new skills and behaviours.

Talent Solutions combines our leading global offerings RPO, TAPFIN-MSP and Right Management to help
organizations address their complex workforce needs. Talent Solutions leverages our deep industry expertise
and understanding of what talent wants to provide end-to-end, data-driven capabilities across the talent lifecycle.
From talent attraction and acquisition to upskilling, development and retention, we provide seamless delivery,
leveraging best in breed technology, and extensive workforce insights across multiple countries at scale.
Right Management is our global talent management offering for outplacement, career management and leader
development solutions.

